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Governance excellent
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H = Humanized Health Care : Msguasieimlapuduuyue P = People Center Approach fnwsninaeade ldlaving
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| = Innovation : WawwIAnssulunszuIuNITINGIY O = Originality yastuauun
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ayUununulasiminuueuuiuinisisameuiaauhanszensivuasine Yeudszann 2564

qwsmam%ﬁ : 1. Promotion, Prevention & Protection Excellence

wHuwil 1: nsaauawIiaaulnennnguse (Fruguamm)
lasansgniinsenusivasnsie uneunsing U 2564
TasmsimwiazasaasudnanniunsguaguantesUinauunasing 2564
Tasamsiannszuunsguainugude Waunnsande gad audiu sunaunsive 2564
Tasansiinieiseuduneunasive Invunnish gad audou
1ATINIHRLITEUUNMIIAUIN S UAUAgUANHZ IR SEE2eT BNBUATINY
1SN TRAIUIANTOUSAUAUNINTBIUTEVINT

WHUIUR 2 : MsWRNANNMEInszAusINe
s siauAuAMEInsLnauasing U 2564

wHuaudl 3 : mmsllasiuniuanlsauazaniadeidesiugunin
TassmsmuaudiostulsafiiAnangsanedunivy
lassnseRtyvuazuilalgienduuuidiusiy
Tasmsimwdnennlunisguanuesvesthlsalunmuwasanuiulaings dneunsing
TassmsimuszuuuimsgunngihelsavangaiuiFess sunounsine Jeudszanu 2564

lsansAuaseIUIlaafurdndaeiguan sneunsing

WHLUA 4 : A15USNISANNSEIIndaY

1SN INRLINIAIFINNUELIRG BN N15INUINITeTeusle alde.upsine U 2564




ansAansh : 2. Service Excellence (gnsenansauuinisiluiae)

WNLT 5 : NSWNAUNTTUUNSUNNEUgaE (Primary Care Cluster)
lassnsiuediniuenseuasisuneunsinel 2564
lasansimLnAnenInLes o egun NN IAUTE YUY

UNLLT 6 : MIWAILISTUUUNGUNW (Service Plan)
lassnsimusEuuuinsquasnugtheinlse
Tasamsianaudenudilade mslienegaunngrainioteaunmlsmerviaaunanszenssuasive U 2564
TassmsiannaussousgusilusunounsineiilenmsguanuuyssAulseasgdininanuaznisaed Teuuszana 2564
s siuszuuUInIsMswnmdunulng U 2564
1SN TAAUITEUUUININUGUANIRLAZINIY TnensidiusiuvesnAesedie
Iﬂiqmiﬁmmﬁﬂwﬁaamifjaah"w,l,axmuammiam%aiuamuu%mi
TAsam s ST UUUSMIguaIwanvlsnuzse
TnssmsiaszuuuinmagunngiislsalaFess sunouaslne fminfvalan Deuuszanm 2564
lassnsimuszuunsauadUlslsann snnsuasing U 2564
1ATINIHAILITZUUUINS UL Landin LATeT8UsNTguANegLneuAsing

lasamsuimsitugaussanimmanisunmg U 2564

WHUSIUR 7 : MSWAILITEUUUINIINITUNNIRNIAUATUNDTUALTZUUNTTH 9D

TSN simusEULUINsSNUgURmaandukae iy Inemslidiusinvesnainietiy

ansAEnsA : 3. People Excellence (ansAansyaainsiduida)

LAUIIUA 8 : A1THAILIAIUTATINISWILIIVAS LATINTISAUNILNYTH waziuianie
WHUITLT 9 : @AEUNTIUNITUNNIATUINAT NITHBUNEATIFUAIN AN wazunndunulng

WHLITLA 10 @ MINAIUITZUUUIUITIANITAGIAURIUGUAIN

1ATINTUIMIININEINTUYWE LATEUVIBUINITFUANSNNDUAT NG




ansAsnsh : 4. Governance Excellence (gnsAnansudmsiludadiesssunfiuia)

WHUEIUN 11 : MINRUITZUUSITUINUIAUAZDIANTAMAIN
lasansimLnsEuUNMsUsEiuAnsssukarAulusdlalunsadunuvemhenu (ITA)
1A5INTENITZAUANENINLAZANAIN LATDTIBUINMIFIN B NNBUATIVY

Tasamsianunugnsaans avae.uastvne Yeuuseanm 2564

WHUUR 12 : MR szuu ey adsaumARILE YA

TASINIHAINITZUUUINIIAIY Smart Hospital

UWNLILH 13 : MsUTIsIansiunsiiunisadeguniw
1ASINSAALITEUUNTTANITAIUNTRUNITASS

uNudl 14 : MsWa1nuITe wazuTanssudugunn
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agumsldsuyszanamuunuuinnis wenaugnsatans 4 Usednteuuseann 2563

alda.unslne

FUIURY / unassulszaa

gNSANENS — - -
Non UC uc Rudng nauAUa due

qwsmam%ﬁ : 1. Promotion, Prevention & Protection Excellence 322,470.00 3,401,891.40 240,113.00 199,510.00 428,690.00
1. TasansimunsEuuUs s U sluain sunauasing U 2563 176,170.00
2. Tasans 10 Sunseuaiilvgeenidinmeiiiogunin aumsziResidoduloniaumunanss
FIWRBUIUTIY AN
3. Tasamandasensssiilui Ysuusvana 2563 5,640.00
4. Insansgn3niufdyas Yeudsesnm 2563 18,500.00
5. Tnssmsaaaiuiiudnenmnsquaguaimtesin (fulisd 5) 32,080.00
6. Insanmanniueusunounsineg Tnsuinisi ged audau 44,700.00
7. 1IN 1sHRILSEUUNSINUINSHUARLagUA oSz e I8 LN auAS INg 154,000.00 25,700.00
8. lnsamsmusyuunsihsyiuazduasuimunisin waglasuinisdn gnisasiauining 126,600.00
AN Buneunsing 2563
9. Tnssmstuiadiounisimugunmdinssdusine (we) suneunsing Jainfivalan 69,200.00
Y 2563
10. tnsanmsihszfansldansiniinianisinuasdunseas 3 via (nsiaen tnalvkan raesing 750.00
loa)
11 Tnssmsanasuguaw edostu nsfndointleiuarlsniaremanadusiug 114,400.00
12. TnsansitmnnszuuuinislsntangaiuEess 10,000.00
13. Tassnsmuaudestulsaiiinangsans dunme 72,400.00
14, Tassnsiamndnennlunisauanuesvesiielsaiumnuuazanudulaings suneunsing 2,864,211.40 199,510.00
15. lassnsfunasesiuslnaduansnsauay suneunsing 6,343.00
16. lassmswszasdifunmsiannguanzfiansaifesinssumanianszadsinduitegimdine 135,500.00
upslng Jminfivedan U 2563
17. Tasanmsmuaudesiulsafilasuuandunive 104,500.00
18. Iﬂsamsﬁ&ummmgmmu?ﬁmmﬁamLLazmﬁmu%mim%’;amﬁa avae.uaslng U 2563 322,470.00 49,700.00
19. Tnssmsiannuazudluszuuthiminde 11,710.00

20. lassnsuiuupadunndeuniionsidensn sns.uasing

34,600.00




agumsldsuyszanamuunuuinnis wenaugnsatans 4 Usednteuuseann 2563

alda.unslne

gNSANENS

FIUIUNY / unassuuszunn

Non UC

uc

Rudnge

ARIUAIUA

uq

21. Tnsansimunanesgunussuun1sinnisyadesluanuuinisanasugy 2563

13,990.00




agumsldsuyszanamuunuuinnis wenaugnsatans 4 Usednteuuseann 2563

alda.unslne

FUIURY / unassulszaa

gNSANENS — - -
Non UC uc Rudng nauAUa due

qwsmam%ﬁ : 2. Service Excellence 333,755.00 68,175.00 21,000.00 622,170.00
22. Tpsansadtinuuenseundisinauasined 2563 38,000.00
23. Jassnsiawdnenineaialinsansisaguaeld U 2563 17,750.00
24. TasansiaiuszuuuinisguagUisssesaarineanlssmenuiagyuyy Yeudsesnm 2563 38,400.00
25. Tnsansimussuuuinisauadnudtae false 8,800.00
26. Insansimunszuuuinsundunulvedunauasing U 2563 496,570.00
27. lnsansAnnsesuazguaditaynaunmin 2563
28. Tnsmswauinusdosnstesiuuazauaunishndoluanmuuinms 31,500.00
29. TAsINMIWAUITFUUUINTEUN WAL TALASS 68,005.00 21,000.00
30. TnsamsimuszuuuimsguamiislsnlnGess sunsuasing Smiafvalan Usvdd 139,200.00
SuUUsENU 2563
31 lassmsimunszuunisguagtaelsan suneuasing 12563
32. Tnsan1sdesiu drliashwuasfinnu fUiwenantia 2563 32,400.00 12,500.00
33, TnsansmuszUUUSMsHUNAN M Iz8¥na T (Intermediate Care)
34. 1IN 1SWAIUITZUUNSHIFAWUY ODS.
35, TasansnsitaunssuunuuinsitesesuUss funuavyssiudsau Sinounsing Uszdd 100,000.00
2563
36. JATNTNAUITZUUUINITNITUNNIANBUATUNITUAZITUUNTEWD 15,375.00
37, TAsMsiAILIINASEILNLSEUUMSIAMITegAntoly sw an. 2563 25,600.00
qwsmam%ﬁ : 3. People Excellence 15,000.00 85,000.00 - 134,200.00
38. IﬂsamsﬁwmﬁﬂEJmmi'mﬁ']ﬁLﬂ%@su'wu'%msqmmw avan.unAslne 15,000.00
39. 1A3NANERUAIUAUATIUATILNG Y 85,000.00 134,200.00
gnsANEATi : 4. Governance Excellence 661,000.00 118,800.00 - 241,200.00
40. YasensiaussuunmsUssliunusssuasaulusdalunsanfiunuremiienu (TA)
41. Tpsansimuunugnsanans avae.unsive Yewuseunn 2563 31,000.00
42.1A39N158NTTAUANENWUAZANIN 95,600.00 71,200.00

43. Tasansmiufnaunnnmdayayaaa (Person)




agumsldsuyszanamuunuuinnis wenaugnsatans 4 Usednteuuseann 2563

alda.unslne

FIUIUNY / unassuuszunn

gNSANENS — - -
Non UC uc Rudnge ARIUAIUA due
44. T39I TWRIUNTEUUUINIIME smart device 630,000.00
45. TASINSWAILNSEUUANSEULIWA Smart Hospital
46. TA39INITHRIUNTZUUNITINNITAIUNITRUNITARS 170,000.00
47. 1ASINSWAINSEUUNWATINNT 23,200.00
521 47 lasens 322,470.00 4,411,646.40 512,088.00 220,510.00 1,426,260.00




asunsldautsznamuussiauaiusen1sufiasenis (PA) vensensied1snsaug Ussdrleuussunn 2563

avde.unaslng

. TR / unassuuszan
gNSAEAT

Non UC uc nBINUAIUA Rudnge auq

nsavandasiuinlse

1. lassmsimuiszuuuinmsguasnugdie Talsa 8,800.00

N153ANTTALANANANMATUAINNFUNIN

2. Ta39A15 RDU, AMR

NawsTuUguaA gl

3. lnssnsmdtinuueaseuniisneunsined 2563 38,000.00

4. lassnsiawdnenineanadinsassagusesln U 2563 17,750.00

aANLOIN AD50ABY TUTN.

5. IASINSWAILITEUUUSNSAE smart device 630,000.00

6. TAsINISWAILIZUUANTEUWA Smart Hospital 170,000.00

7. Iﬂi\iﬂ’]iﬂ/ﬁuuﬁ%UUU?jﬂ?iﬂ’]SLL‘WVlEjQﬂLauﬂS‘U’NﬁliLLa%i%UUﬂWSﬁW]‘@ 15,375.00

ASNBRYBIMINITNNG

8. lasan1swanssuuusnsunndunulngsunauasing U 2563 496,570.00

u}l’ﬂﬂiiuﬂ']iU%W']ialﬂﬂ’ﬁ“UENLﬂlﬁﬁI"Uﬂ’]W

9. TASINSWAILNTEUUNLININS 23,200.00

521 9 1A - 685,750.00 - 47,375.00 666,570.00




dydsuszanalassmsmuunul§iinsiaueSetieuinisguniw lsaneuiaduiianssewsivunsine Jsuussann 2564

aduil » eazdunsulzanu
unuy / lasenns AnI/TURnYaY - FuszaNm
PP non UC QOF PPA NCD NYN. Und. LTC WYD. PCC Wuuse dunUan adday. Bue
1 |lassnsgniinsenuitasnde sunauasive U 2564 AN MCH 146,750.00 146,750.00
2 |lasinsimuarasiaiudnenmimunisguaguam | AneviauriunassaE 19,182.56 19,182.56
deahnauuasing 2564
3 [lassmsfmunsyuunsquaiinUsuds fannnsands ge [asvhaudaesuguam 109,500.00
7 audiy suneunaslne 2564 naue
4 [lassnsinfeiseuduneunsine Tnvuinsd goit audi [Aasvhaudaesuguam 29,800.00 29,800.00
naue
5 |lesinsimnszuunisdavinisivaguaguamidgeeny |auevinudaaiugunm 120,000.00 120,000.00
svezBNNeUnTing naue
6 |lasansfimnanuseuifiuguamueslszvins AngyhauduETIgUAN 51,500.00
naue
7 [lessmsifmunaunm@inguneuasine U 2564 AU M. 40,628.00 16,000.00 56,628.00
8 T?mmimu@uﬂaaﬁ'ﬂiﬂﬁlﬁﬂmﬂwmmﬁuwww AzvhaunIuALlsa 12,000.00 12,000.00
9 |lasansfimndnenmgufoinuaiaasugiduiulsn  |augriauaunulse 20,100.00 20,100.00
10 [lassnsg@dgmuazudlulgmuieaduuuiidusou AuzvhaunIuALlsa 94,000.00 94,000.00
11 [lassmsianndnenmlunisquanuesvesyiiey AL NCD 2,584,061.00 2,584,061.00
lsauvuiagaudulaiings suneuasing
12 [lassmsiannszuuuinisquamitielsavengaiuisess |ameyiiau NCD -
Sunouasineg Yauuszua 2564
13 [lassnsAuasesduslnadmndniomiaunin suneuas  |augianuauasesiuilag 14,940.00 14,940.00
vy
16 [lassmsifannnasgunudanndesuasnsinginee |aaeheudandenuas 339,150.00 69,425.00 408,575.00
Frounly avao.unslve U 2564 97ieunily
15 [lassmsiannndinrienseunsasuneunsined 2564 |amueyiniau PCC 197,000.00 197,000.00
16 |lassmsimundneamadeteguniwaiadsyanou ANZYNUAUNINANA 31,900.00 89,100.00 121,000.00
Usyrwu
17 [lassmsiannszuuuinmsguasnuwgthealse AniaunIuAlsa -
18 [lassnsimuanuirnadilase nsliseswamvana [auzvhoundsnssu 15,500.00 15,500.00
wSetegunnlssneuaauianszgnsiuasing U
2564
19 [lassmsiiannaussousguoulugiaeunsineiionsqua |aagvha Palliative 59,000.00 59,000.00
wulszdudseresgininnanuaznismed Yauuszuna
2564
20 |lassmssiannsyuuusnismsunmdunulne U 2564 AnzynULduaulng 6,500.00 10,000.00 16,500.00
21 |lesansfimunsyuuuinisnugunndauasdnng lne  |Augvhougunnda 22,400.00 18,000.00 40,400.00
nslduuvesnAnietiy
22 [lassmsimuniinuzizemstosiusaseuaunisinde  [anzvineu IC 28,000.00

Tuanuusns




Al » TuazdunIuUsEann
wauu / 1sems AnzIU/TURnYaY - s2usUUsEIN
PP non UC QOF PPA NCD NYN. Und. LTC WYD. PCC Wuuse dunUan GHGEN Bue
23 [lassnsanszuuuinsguameanulsauzide AMEIaUNTS 62,880.00 55,000.00 117,880.00
24 [lassnsaunszuuuinisguamgihelsalaGeds sune Ay NCD 75,900.00 75,900.00
uaslve Ywrinfivalan Ysuuszanm 2564
25 [lassniswanszuunisquagtaelsan suneunsine U ey NCD -
2564
26 |lAsINISRRUITZUULINTG SUBLENRA W3aTeUin1s  [Aasiougania 88,800.00
guamgunaunsine
27 |lnsansusnsiluanssanmnianisunng U 2564 AMEINUIENTTALY -
28 [lassmsaunszuuuinsnugiRweaniduesifing  |angiaunsumdaniau 95,500.00
TnunsildusiuveaniAaseviy
29 |lasansuimsninensuyud wetneuinisaunin ANEINIUUSIIVSHEINg 82,400.00 12,500.00 26,000.00 120,900.00
Sunaunsing
30 [lasmsimussuumsUssidiunusssuasaulsda  [ausinuuimsauily -
Tunnsefiuauveanieau (TA)
31 [lassnsenszdudnenmuazannm ndetieuinig AngyhuiRuAMA ™ 3,000.00 40,600.00 43,600.00
quamsunouasing #0NUUINS
32 [lassnsiaunusugnseans avae.unsine Teudssanm |aagiaugnsmans 87,000.00
2564
33 |lAsINISWAINISEUUUSNISMIE Smart Hospital AMNIUATAUNANIS -
[AREMRE]
3¢ [lasan1siannszuunsdnnIsaun1siunsaas AMETINIUNITRUNITASS R
35 [lassmsiiaunszuuanAnns swneunsing Smin ALYINAYING 32,976.00 32,976.00
fwaglan
36 -
37 -
38 -
39 -
40 -
a1 -
42 -
43
TIUNIEU 421,550.00 441,100.00 146,750.00 | 2,659,961.00 120,000.00 40,628.00 197,000.00 403,123.56 - 94,780.00 282,100.00 | 4,631,992.56
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1. dudaaSunazdosiulsaduide (Promotion Prevention & Protection Excllence)

ADUAUBILHUITUVDINTINTN UNUITUT 1 : Mmanawamnwidnaulveynngade (Fugunin)

nousuadlasiNsvansznsae Tasinsi 1 lassmsWanuazadaasudnsnmaulvenguansuasiinUgule

MDUAUDY KPI ¥8INIENTN

dns1daunITABUITAT

ansnsnaaniitnlundgiany 15- 191

dnsmemIsnusniin
2lATINTT/MAUIY Tassmsgniinsanusivaandie sunaunsing U 2564
AFUNU/Y ngaudEEguAIn / ausundeuiuazin
SWalAINIS
suuszanm S7RzANAIUNY
; ERtY
) . ngathusng/ {SUR
fianssu NANAAYDIRINTTU wvang . $uau suusEnn | fSuiinvay
. . & o
U ERlGHERLL SEYUVAIU | A.A. [ w.e. | A [ ae. [ na | Re. [ | wea. | de. | n.a. | d.a. | ne. 2
(um) : NINUN
Ldssyunmgnssunseweule [owewifouduazdn § |ssuudinseu [eaenssunts [ Leemnsnanstuuay 9,000{PPA Us4 8 ] 8 9,000{tnw31/auns
o o o
' & v o o & a aa ' & o 0y i ' o o o
uwiluazidin seAudune Wetwas |ssuvuimsifiauam  [uduasian & weudlowd (9115319 30 AU 9 Bz 1 = = =1
Jaywv/dnvhunw/wumaudily AMNNUAZS uazifin seeu |ilo 9 @y 100 UM x 3 ASS
Uy uazhnnumanis Usgangam 809 U
AU TIUIU 3 AT 30 AU
24nRanssusaissAniseiey naudegunguisnsy  |nduleunduiy  [ngudesu 200  [LAremsnansiunay 40,000|  PPA 64 SHRS 40,000 N/
o o
% ' & < o & v a W & 1 o ' (=3 o
AunSounaufInTIA g neudausalasu Wiiugnque  [eu ngule 91115319 400 AY 9 212 AnNN.MCH
v N N
Armdnmswsenany  |ausa o Wiyiug 100 | @z 1 Je 9 az 100 um Board
nieurouningsd anudilants  |Aungugavsa
w3snAuwseN 100 Au
NOUAIATIALS
aE19gNeIRY
WLNTENRINUTUN
3 AanssulsalSeuviou NPIFIATIH/ANTAMES | HaAIATIS/ nPIAsAss/  [1.Aemsineuazieesi 52,500 PPA U6d gl8l8]8|8|[8[&]8]|8]| 61250 auns/
P e . . x glg8l(sl|18|8|s|&8]|8]8
AUAY 3 AST AABALAZEY A AU I MARRER  |unsAvdaraen |700 AU 9 ay 3 de 9 ay 25 S|lafnalal|lalalalla]a ANN.MCH
v 8 wn ~ wn wn wn wn wn wn
Awg TssSounowd Ay |uasaAliaaws  (wesgnfiynsie | um Board
Az 3 A%Y T59i5ounal WU 700 AU
ATULN et




walAsenIs

unnInsesas 85

2.A77an aunsal S1udu 8,750
350 YA Az 25 UM

4.9npusuAnuiuaziinuen1sin La’a’mﬁﬁﬁuﬁmawu Wil Wi 1. femnsnataiuiag 3,000 PPA Usa § 3,000 | nAdl/auns
nsesamedueilundadnsss  |dnasssvassnuazam. HSuRaveuay  |d5ulinveunu  [owmns919 30 au 9 ez 1 § /ANN.MCH
waznsdssennidmihil anfianuduazinuznns [dnessdvessn.  [dnassduasew. | 9 e 100 um Board
HSuRaveunudinassivessn  |Aansesnnig@uadily  [uwazsnand LAYIN.ARTIUIY
wazswanluasuneuaslng  |wishassduaznsdee |awdiasinue | 30 Au
Fan 1p%e MsAANTBINIY

Fuadlunda

Fepssfuaznns

dusiolingng

Waza
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2. duudnsfluia (Service Excellence)
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4. fuusmaduda Aresssuunfiua (Governance Excellence)

ADUAUDINUITUYDINTENTIN WNUSIUA 11 ﬂ’]iﬁﬁ&l‘u’ﬁ;‘iUUﬁiiﬂﬂﬁUﬂaLLa%ﬁQﬁﬂiF‘]mﬂ’lW

AUALLATINITVRNTENTAN 1Aasamshl 33 Tasamsuszdiuansssu anulusdla uasuimsanuides

ABUEUDN KPI 9INTLNITN

Sewazvamitsnuludeindtinnuudansznsasasisaguainunasinisusadiu ITA

Falassnas/ununy Tassnsnannszuun1sUszdiugusssuwazanulusdalunisafiuauvawiiaeau (ITA)
NN/ nzjmmv%msﬁ"’ﬂﬂ
SWdlATINg
suusEang szeza1Rlue 591
ngatvang/
fianssu WaNAATRININTIU wWhusne . $unu sulszanm | dFuRaveu
MW Teazidun FYUNANU | aa. | we. | sa. [we | aw | dia [we [wa. | fie | e |da [ne | »
(um) nmUn
1 dswgilinnuduasdnvitns  [nssvtumsuifieons |naiussdu |Lew dwoul |ldldeuussanu / / / / 0/
Uszilunaduausssuuasany  |deanuldsdanswaey [lideendt fevas [miseau In3ums
sdlalunmsanfiuanuues 16 pawuudsn 92 2.4d0. S 1
wiheny laensdaviuuy wing1udeszdng  EB Mg
dvavdngudelsedng EB1- | 1-EB 24
EB 24
2. susailiirnuiBosstiostu  [yaannsiiensd Senw [l [t sws. lldauuszana / v/
ms¥uauuy wasiaUsslewiity  [Widauassssnfve  |dilades uastvy 80 A Induns
fou ioimuuasUfuly naUszlomivi
nssummsUfiRnudteling douuazau
UImssmsvesdiineu & Tusslaluns
Usgdvsnmuseavisuanaman e Sevaz 80
EERRITAT]
3. USuUsegUuuunsuanikg  |@1u13ansIadeuns dhwnalUssdiy - [ouansauna [lLildsudssanag / a3/
vosdngudeUsydng EBL - uansdngudeUsydng [lidesndt Seway [mnesnisunme Insuns
£B24 vwiulasvemeau EB 1 - EB 24 vudiuled |92 swa.unAslng
Hussuuanniy w1
MBI

FIUNIEY




ARUHUBENSAERS 20 U

2. fuudnsliudea (Service Excellence)
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